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A quick guide for truck fleets
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The 3G Sunset is underway
Many major carriers have started phasing out their 3G networks to make way for 4G LTE, with many others switching by 2021 . 
How can you help your fleet prepare? We’ve outlined some steps you can follow to help make a smooth transition.

Calculate the time needed for your 4G migration:

Find out how long it takes to 
uninstall an old telematics 
device and reinstall the new 
4G-capable device in one vehicle . 

Determine the time needed for 
an installer to switch out all of 
the devices in your fleet. This 
can be calculated by multiplying 
the installation time per vehicle 
by total number of vehicles .

Choose your installer. Will it be 
an in-house mechanic, external, 
or the driver? Verify the installer 
is certified.

Schedule the installations . To 
find the best times, take a close 
look at your fleet’s operations: 

+ How often do your vehicles
return to the home terminal?

+ What dates and times are
large portions of your fleet at
the terminal?

+ How many devices will need
to be sent to each terminal?

 Communication is key! To 
facilitate a smooth transition 
to 4G, review steps 1 to 4 with 
your team and ensure everyone 
understands their roles and 
responsibilities in the process .

Your telematics provider should be supporting you through this change, and help you with any questions .
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Evaluate your telematics provider
In addition to the 3G shutdown, technology and work practices are also changing . That is 
even more reason to evaluate your current telematics provider and make sure it can meet the 
challenges of today and tomorrow . 

With many options out there, it’s wise to plan ahead and establish some criteria for evaluation. 
This will help you select a telematics provider that is experienced in the industry and able to 
support and grow your business in the long-run . It is up to you to decide — will you stay with 
your current telematics provider or look for someone else who can take your business forward 
over the next 5-10 years?

Lack of support

While a telematics provider may be great, ask yourself:  
“Am I getting all the support I need?” Do all my questions 
and concerns get answered in a timely manner? If 
not, you may want to reconsider your solution . Find a 
telematics provider that will stick with you every step of 
the way. From the first install to any questions you have, 
no matter how big or small the issue may be . You need 
to feel comfortable, supported and secure in your choice . 

Lack of customization and flexibility

In order to stay productive and efficient, your telematics 
provider needs to be able to customize to your 
business needs. With every fleet needing something 
different out of telematics, whether you’re interested in 
speeding insights or idling usage, your solution should 
provide you with exactly what you need. With a lack of 
options to customize, you will be left not knowing how 
to use telematics to your utmost advantage .

Outdated technology

With the constant advancements in technology 
and regulations, a fleet that is not able to keep up 
with its competitors will only bring you down . Your 
fleet provider needs to be evolving its products and 
offering new solutions to meet customer needs, 
while staying compliant with all laws . 

Not price competitive

Money is a huge factor when considering a telematics 
provider. While a solution needs to be affordable, it also needs 
to bring value and save you money in your business . Compare 
the value of the solution to your price point and see if it 
balances out. Don’t pay out of your budget for a solution that 
isn’t helping you save any money or become more efficient. 

Reasons to make a switch
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Find a solution that goes the distance
Questions to ask
Here are some questions to consider before switching your telematics providers:

1 .  Is the new telematics solution modern and built for success? 

 L Open platform

 L Easy to install

 L In-built customization framework

 L Access to an ecosystem of integrated third software and hardware solutions  

 L Supports data analytics 

 L Good user experience

 L Ability to easily generate insights from the data

 L Flexibility and expandability — you want a solution that grows with you 
and quickly adapts to your needs

2 . Is the telematics partner equipped to help you succeed and build a 
successful partnership?

 L Regular software and hardware updates

 L Ease of doing business: A business partner that supports your company 
with necessary resources, training and excellent customer service

 L Price competitive with transparent flexible pricing

 L Listens to customer input in product design

 L Customer first approach to doing business

3 . What is your future growth plan and key business channels?

 L Compare your current challenge of a switch to future unobstructed growth .  
Where do you want to see yourself in a few years?

 L How will you get out of your comfort zone?

 L What are your final pricing and budgeting decisions?

Read on to see how Geotab 
can help meet your needs! 

4 . What technological integrations and security measures will be 
important to your fleet?

 L Diagnostics data integrations like real-time engine and 
vehicle diagnostics for predictive maintenance

 L Safety systems (camera, braking and driver coaching systems)

 L Cyber Security measures and standards implemented

 L OEM data integrations

5 . How does the solution support the driver?

 L In-cab tablets

 L Workflow solutions

 L Real-time spoken alerts

 L Mobile forms

 L Rear and/or forward facing cameras

6 . What logistics will have to be considered when switching over?

 L How is my TMS going to be integrated?

 L What are the installation considerations?

 L How will you transfer old data onto a new platform?

 L How will you continue to train drivers? 
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A modern, scalable and flexible telematics solution: Geotab 
Geotab is a world-leading innovative, open platform solution that is reliable, scalable and easily customizable . As an engineering 
company, Geotab understands the importance of constantly investing in improving all facets of its telematics platform .

Cutting-edge telematics device

The Geotab GO Device is a 4G-capable small form-factor vehicle tracking device that simply plugs directly into 
your vehicle’s OBD II port or via an adapter for those vehicles without. The installation process is quick, easy, and 
doesn’t require any special tools or the assistance of a professional installer.

Vast ecosystem of third-party solutions

The Geotab Marketplace is the ultimate online solutions center for fleet management. From in-vehicle cameras 
and Bluetooth asset tracking, to apps for managing maintenance and fuel tracking, you can find a wide range 
of solutions for your business, all integrated with Geotab’s open telematics platform. With each fleet having 
different business needs, the Geotab Marketplace is the perfect place to find a solution to help your fleet  
become more efficient and successful.

Integrations with TMS systems

Geotab is integrated with important Class 8 fleet solution providers and easily integrates with major 
Transportation Management Software (TMS). With MyGeotab, fleet managers have greater visibility and control 
while assets are in transit, helping to achieve timely delivery, efficient use of resources and increased productivity.

OEM partnerships

Geotab’s OEM Data Platform makes it easy to integrate third-party information from OEM vehicles and equipment 
into MyGeotab. Geotab has a number of Truck OEM integrations including Volvo, Mack and Navistar. This allows 
you to get better insights into fleet performance from faults codes to access to manufacturer installed ELDs.

Interested in a free consultation?
To avoid 3G disruption with a cost-saving strategy, it is a good time to consider switching to a modern telematics platform . 
Visit here for more information .

https://cloud.info.geotab.com/3g-truck-consultation



