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50 CRITICAL QUESTIONS
What You Need To Know To Make A Smart Decision

Most companies that are ready to buy a Fleet management system don’t know the industry, the technology, or
the right questions to ask. Below are some of the highlighted features and functions you need to be aware of,
and questions you should ask as you start on your journey to install a GPS system in your fleet.

THE TOP THREE QUESTIONS TO ASK YOURSELF:
Is their company American owned? Some fleet GPS systems are owned by overseas conglomerates, most
fleet owners prefer you buy American.
Are they trying to “sell me” or really help me? Are they asking the right questions? Do they have multiple
product lines or just one they want to push me into? Does it “feel” right?

Are they providing a good value or just a low price? Price isn’t everything! Beware when a company offers
something like equipment for “free.” Chances are the cost is hidden somewhere else, either in rates, product
ownership transfer, or other places. In those cases, low price often becomes the highest cost, especially
when you evaluate total cost of ownership (TCO) over several years. That includes product failure rates,
service time, and a knowledgeable staff.

We’ve created an Excel spreadsheet containing all the questions you need to evaluate which
partner and which GPS system best meets your needs. Remember, the best answers come
when you ask the right questions, this Buyers Guide will help you on the road to making the
best, most informed decision you can. Good Luck!

Download the Worksheet Here

Experienced - GPS tracking since 2001
US only support
Tenured staff averaging over 8 years with Fleetistics
Friendly and rapid response with 1 hour goal
Strong relationships for 3rd party integrated services
Custom integration and development 
Experience with fleets of 5,000+ assets
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TODAY’S FLEET GPS
 GPS Today is Much More Than Tracking; It’s Business Intelligence.

You can’t manage what you can’t measure! Today’s GPS
tools provide a broader and more in-depth look at fleet
productivity. Today’s solutions reduce fuel consumption,
reduce risk and help manage overtime, all while
increasing productivity, efficiency and profits.

The best-in-class solution providers have full-time
consultants and business analysts on staff to help you
see results quickly while improving fleet and personnel
performance over time.

With the proper tools and support, it’s not uncommon to
see a complete ROI in less than 90 days.

Available Solutions
Price, Features and Service Drive Competition

The features offered by GPS providers have increased just as
fast as the need for more intelligence information about fleet
management. Generally, an increase in competition within
an industry is accompanied by a decrease in prices. All of
these changes mean better products, better information
and better service if you choose the right fleet GPS partner
company.

Just as easily as prices drop and features rise, the ability to
enter the fleet GPS service business gets easier. Choosing a
partner with experience, knowledge and a solid track record
will probably serve you better in the long run, even 
if their products and services cost a few pennies more
per month. Spending a few cents now will
generally tend to save you real dollars
down the road.





CHOOSING A PARTNER
Evaluate Their Full Range of Services, Experience and Technical Expertise

Many GPS vendors offer only a “One Size Fits All” approach to your solution. That approach doesn’t
work at a shoe store much less a complex, integrated, custom solution like Fleet GPS and Fleet
Intelligence! Look for a partner that can offer you a business analysis AND options that will be the
best fit for your business. Below is a quick check list to know what to look for when interviewing
potential partners:



Be prepared!
Get your list of 50 questions to ask GPS tracking
providers!

Download the Worksheet Here
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Bonus Resources
Testing Technology
Introduction to drivers
Tips for a successful deployment
Drive meeting course materials
Tips on writing a telematics RFP
Installation phase

Save 10%
Mention this promo code BUYERSGUIDE and receive a 10% credit
on the first equipment order. Credit is applied to future monthly
service. 
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