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Agenda

• About Fleetistics
• Relationships [Geotab, 3rd parties]

• Customer business case
• Equipment
• GPS tracking & telematics platform

• 5 Pillars of Fleet Management
• Demonstrate solutions for business 

case



Extended Topics

Solution Evaluation Process (SEP)

Implementation

Value added services

Fleet Maintenance

In-Cab Video

Asset Tracking



Fleetistics  
Since 2001
Fleet management is what we do

https://www.vip.vetbiz.gov/Public/Search/ViewSearchResults.aspx?SCID=4500232


Our Services
• Sales
• Help desk – Level 1 & 2 support
• Training
• 10 year Limited Lifetime Warranty
• Implementation
• Business analysis
• Project management
• Custom development
• Integrations
• Specialty GPS trackers - assets

https://iler.sharepoint.com/:b:/g/EdpUv6d3QJFBkaiS49vge8wBoNqh_U4kIGkJZBYL4QUGkw


MyFleetistics Portal

• GPS Tracking + Program 
Management + Added Services

• Includes:
• Support
• Training
• Billing
• GPS system adds
• Weather radar*

• Active Directory SSO*
• Easy Online Re-Order
• DriveTRAXTM*

* Additional fees

Reduce Administration

https://www.fleetistics.com/data-integration/hows-my-driving-drivetrax/


Training
• Weekly group webinars
• Learning Management System 

[online course]
• Knowledge Base
• Video training
• Installation documentation – view
• Troubleshooting – view

https://lms.myfleetistics.com/
https://www.youtube.com/user/Fleetistics
https://www.fleetistics.com/resources/training/training-registration/
https://www.fleetistics.com/resources/gps-installations/install/
https://www.fleetistics.com/resources/gps-installations/install/


Training To Be Self Sufficient
• Installation
• Troubleshooting
• Onsite training

• Support
• 8-5:30, M-F EST
• Emergency afterhours

• Website down, Accident

Installing the Y-Harness

Learn More About Installations

https://www.fleetistics.com/resources/gps-installations/install/


Partnerships

Fleetistics

Development

Geotab

Marketplace
Partners

• Geotab
• 1,000,000+ devices, 310,000 users
• Manufacturer

• Apple Model – End-to-End
• Engineering
• Level III
• Marketplace [App Store]

• Marketplace Partners
• Various products and services
• Integrated with Geotab
• Available without GeotabCustomer



Customer Needs Goals & Objectives of GPS 
Tracking & Telematics 
Investment



Todays Goals

Understand your challengesUnderstand

Present solution(s) to challengesPresent

Long-term possibilitiesFuture

Review solution evaluation processEvaluation

Agree to next steps & whenTimeline



Discovery 
(if applicable)

• Top 3 issues – Why?
• Features you would like to have.
• Day in the life of a driver
• Communication method(s)?
• Organizational structure
• Fleet composition
• ELD, DVIR
• Assets tracking
• Maintenance



Customer Identified Priorities
• Top 3

• 1.
• 2.
• 3.

• Additional Desired Features
• 1.
• 2.
• 3.
• 4.
• 5.



Geotab Enterprise Platform
Premier enterprise fleet management solution



5 Pillars of Fleet Management
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Modular Equipment
Devices | Harnesses | IOX | Coaching | Assets

download

https://www.fleetistics.com/01_Fleetistics/GPS_systems/Geotab/Geotab_GO7_Brochure.pd.pdf


Important 
Consideration
• “All GPS are essentially the same”…Far from the truth
• Modular Design – Future Proof
• Complete Engine Diagnostics – Fault, Status, Diagnostic
• Accident data – 100 times per second
• 30,000 points stored
• Smart Algorithm – HD ExacTRAXTM

• Harnesses
• IOX
• Driver ID
• Coaching – Buzzer or Speaker
• ELD

https://www.fleetistics.com/enterprise-gps-telematics-features/hd-gps-tracking/


GO Rugged

• IP-67 rated
• Heavy equipment
• Various harnesses
• Diagnostics or 3-wire
• Weatherized 

connectors
• Same UI as GO device

https://www.fleetistics.com/assets/


Modular IOX
• IOX Port

• Satellite modem
• Driver ID - NFC
• GOTalk speaker
• USB
• RS232
• Compu-Spread Controllers, Dickey 

John Spreaders
• Auxiliary (PTO) monitoring
• Relay output
• Bluetooth



Harnesses
• OBD

• Y-harness
• Extension
• Not required

• J-Bus
• 6 or 9 PIN
• Universal kit
• Required

• One GPS device for both



Plans
• Choose the right plan by device

• Base - Recommended start plan
• GPS Tracking

• ELD 
• GPS Tracking + ELD + DVIR + 

Dispatch + Messaging

• Pro 
• Telematics & Diagnostics

• ProPlus
• Active Tracking, Limited Lifetime 

Warranty, Roadside Assistance

• *Options vary by plan and price paid. 

https://www.fleetistics.com/compare-gps-platforms/
https://youtu.be/0SuTU-n83Pc
https://www.fleetistics.com/compare-gps-platforms/
https://docs.google.com/document/d/1prbeCUgIzjwz5xKkEycLZeoFd-d8Ydyjb0pjbN4xlPo/edit?ts=56043355


GPS Tracking & 
Telematics

Fleet Management Ecosystem



UI Overview

• Access GPS from 
MyFleetistics.com

• Single Sign On
• Active Directory 

authentication 
option

• Scalable from 1 to 
100,000+ devices in 
one account

• Multi-Lingual
• Add-ins
• Customize by user



Groups
• Critical for complex data organization
• Access, reports, alerts



Security
• Clearances
• Customization
• Minimize menu
• Audit log
• Dept of Homeland

Security

https://www.geotab.com/security/


Mapping

• 90% of daily use
• Current location
• History

• HD Logging
• ProPlus

• Exceptions
• Zones
• Dispatch
• Stops
• ESRI integration



Zones

• Associated with exceptions
• Filter data for reporting

• Customer Visit
• Zone violations

• Color code
• Expire by date
• Assign to group
• Import from csv or xls
• Various shapes



Telematics

• Accelerometer
• Front to rear
• Side to side
• Up and down

• 100x/second
• Aggressive driving feedback buzzer
• Prevent accidents through training



Accident Reconstruction

• Wii© game controller

• Clearer picture of driving behaviors

• Auto detect accidents based on g-force 
events

• GoTalk option

• Only available with Pro mode telematics 
option 



Reports

• Filter v. Customize
• Scheduled delivery
• Control data by group

• Limit data scope by group
• Only see what is in a users fleet

• Focused on 5 Pillars



Driver Safety Scorecard



Report List
• Standard
• Custom
• Make it your own

• [view live account]



Rules
• Set standards
• Seatbelt, speeding, afterhours
• By vehicle class
• Easy toggle or create syntax
• Rules trigger exceptions
• Notification options



Exceptions
• Rules violated
• Distribute by group
• Deliver in report
• Email alert



Diagnostics

• Status, Measurements, 
Diagnostics

• Unplanned downtime
• Battery
• Fuel
• Real-time v. delayed
• Odometer
• Maintenance 

reminders



Maintenance 
Reminders
• Traditional Maintenance

• Oil changes, tire rotations, etc.
• Date, engine hours, miles

• Other Uses
• Tags due
• Lease 
• Drivers license



Drive App

• HOS-ELD
• DVIR
• Two-way messaging



ELD– EASY!
• Reflects paper logs so 
little training

• Countdown to violation
• DVIR
• Trailers
• Edits
• Driver Sign-Off
• Back office edits
• Audit log



Dispatcher UI
• Admin can edit
• Driver re-verifies



Violations and Availability
• Drivers and dispatchers have easy access to the driver’s 
status at all times. 



Driver App

• Android, iOS, Garmin DEZL

• Device connected to GPS device

• FMSCA – self certification

• Committed to being compliant as 
rule set updated



Messaging

• ELD or higher 
service

• Dispatcher to 
ELD/DVIR app

• TCPIP – not SMS
• Very fast



Mobile App
Robust HTML 5 app. Includes add-in apps.

https://www.fleetistics.com/enterprise-gps-telematics-features/enterprise-gps-telematics/go-mobile/


API - SDK

• Update vehicles, Users, 
Zones, etc.

• Integrate with any system
• Flexible
• Create own add-ins
• Move and store data

https://geotab.github.io/sdk/


Futureproof Investment

• Think app store
• 100+ apps
• Add apps as needs arise
• Don’t know what you don’t 

know about future needs



www.fleetistics.com 855.300.0527 sales@fleetistics.com

Conclusion
• You cannot manage what you cannot measure
• ROI typically under 90 days
• Two most expensive resources are unsupervised 95%

• Fleet
• Field employees

• Partner with Fleetistics to improve: Efficiency, Customer 
Service, Productivity and Profitability

•No decision is the most expensive decision

http://www.fleetistics.com/
mailto:sales@fleetistics.com


Additional Solutions
Value Added Capabilities



Solution Evaluation Process
Structured Evaluation for Enterprise Class Organizations



SEP Process
• Not for everyone
• Typically used for large investment
• Requires project manager & CEO support
• 60 day process
• Commitment to time, assets and resources

https://iler.sharepoint.com/:x:/g/Sales/ER9IKIPT0TxDv6Qww2jvefoBvjf46uPJF1wuajPptIGiwQ
https://www.fleetistics.com/resources/gps-telematics-solution-evaluation-process/


Implementation
• Work begins after the sale
• Business Analyst for Enterprise Customers
• Guide you through the process

• Best practices
• Introduction to Employees 
• Human Resources 
• Legal

• Train to be self sufficient
• Installation
• Troubleshooting
• Customization of reports
• Configuration of account 

• Consulting services for other areas



Value Added Services

MyFleetView

After hours emergency notification

Asset Tracking – Battery, Solution, etc.

Fleetistics Limited Lifetime Warranty

DriveTRAX – Listen to call

https://www.fleetistics.com/data-integration/myfleetview/
https://www.fleetistics.com/assets/asset-tracker/
https://www.fleetistics.com/data-integration/hows-my-driving-drivetrax/


Online Resources

• ROI Calculator - view
• Intro to Employees - view
• Why Implementations Fail 

- view
• Installation - view
• Writing a Successful RFP -

view
• GPS Buyers Guide – view
• Training – view
• More - view

https://www.fleetistics.com/resources/return-on-investment/
https://www.fleetistics.com/resources/introduce-tracking-employees/
https://www.fleetistics.com/vehicle-tracking-deployments-failures/
https://www.fleetistics.com/resources/gps-installations/install/
https://www.fleetistics.com/resources/a-guide-to-writing-a-requests-for-proposal/
https://www.fleetistics.com/resources/gps-tracking-buyers-guide/
https://www.fleetistics.com/resources/training/training-registration/
https://www.fleetistics.com/resources/misc/


Time & Attendance
Fleetistics Mobile App – Integrated with MyFleetistics



Return on 
Investment
Is this a smart 
investment?

https://www.fleetistics.com/01_Fleetistics/GPS_systems/Geotab/Case%20Study%20-%20Orkin%20Pest%20Control%20Fleet%20Management.pdf


ROI Considerations

• Typically < 90 days

• Rolling cost per mile
• “Low hanging fruit”
• Top 3 Must have requirements
• ROI Calculator

• Create your own

• Set ROI minimum to make 
the investment

Click image to view online

https://www.fleetistics.com/resources/return-on-investment/


Fleet 
Maintenance
Preventive maintenance 
and process 
management



Highlights

• Multiple maintenance 
platforms available

• Some integrate GPS & 
engine diagnostics

• Schedule maintenance
• Work orders
• M+ ManagerPlus

• Industry agnostics
• Track fleet maintenance
• Work Orders
• Inventory
• Shipping
• Receiving
• History
• Manuals
• Images
• Parts & Labor
• Mobile accessible

https://youtu.be/e-l1FiVi-3I
https://youtu.be/e-l1FiVi-3I


Vehicle Dash 
Cameras



Video Features

• Front facing camera

• In-cab camera

• Optional 3rd camera

• Write to SD card (160 hrs) &/or 
download on request

• Rolling memory

• Integrated with Geotab platform
• Utilize without Geotab platform

• G-Sensor

• Microphone

Stand alone view

https://youtu.be/5u8e9ZxpJ9A


Asset Tracking One Source for all things 
GPS tracking



Asset Tracking 
Options
• Cellular or Satellite
• Powered, Battery, Solar
• MyFleetistics portal
• MyFleetView
• With or without Geotab
• Cost effective

https://www.fleetistics.com/assets/selecting-an-asset-tracker/


MyFleetView Pro

• Fleetistics Service – included
• Share limited map views via link
• One click access
• Create by asset type or device
• Not limited to 500 devices



MyFleetistics & Fuel Dashboard

• Still get all benefits of WEX account 
at no additional cost

• Custom development 
available to integrate 
with other fuel data

• Key info in one location



DriveTRAX

• GPS tracking doesn’t 
tell the entire story

• Safety in layers
• Very cost effective
• GPS data + audio file 

sent to customer
• Dashboard & Report

https://www.fleetistics.com/data-integration/hows-my-driving-drivetrax/
https://www.fleetistics.com/01_Fleetistics/Resources/DriveTRAX_ExcelExp.mp3


Fleetistics Fuel Card 
powered by WEX

• WEX 
• Billion dollar company
• Most gas stations
• Detailed purchase records
• Mobile app to find cheapest gas in 

area
• Fleetistics

• Nightly data feed
• Brought into MyFleetistics for 

convenience
• Integrate GPS for deeper insight

https://www.fleetistics.com/data-integration/fuel/


Emergency 
Notification
• Custom service for enterprise class fleets

• Notification when significant

• SMS and then calls up to 5 people

• Alert redundancy

• Ensures someone is aware of issue

• True time off for fleet & risk managers
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